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This is a very short guide, only showing the general ideas and successive steps of the entire 
planning process. More comprehensive version can be accessed here: 

1. Your application submitted to the Council Planning Department has been appraised by the Planning 
Archaeologist, who recommended archaeological conditions to be placed on your proposed development. 

2. Following this decision, you will receive a planning recommendation document setting out the 
background behind the application, the reasons for the archaeological conditions, and reporting 
requirements. This should usually specify a minimum acceptable level of required archaeological works. 
You can use this document to obtain cost estimates from the archaeological contractors you approach for 
a quote. 
Do not worry if you do not understand all the jargon used in this document, this will be explained to you by 
your chosen archaeological contractor. 

3. After you have received the planning recommendation document,  you will then contact a number of 
archaeological contractors and provide them with a copy this document. If they choose to tender for the 
works, this document will help them to produce a tender for you. You can choose the contractors from the 
BAJR Register of Professional Archaeological Companies (RoPAC); CIfA Registered Organisations (ROs) list 
or other alternatives, such as Yellow Pages. 

4. After you have chosen and engaged a contractor, they will produce something called a Written Scheme 
of Investigation (WSI), based on the planning recommendation document explaining how they will meet the 
planning conditions. They will either send the WSI directly to the planning archaeologist on your behalf or 
you will receive a copy, which you will need to forward. The WSI has to be approved by the planning 
archaeologist to insure that it meets the minimum archaeological requirements for your site/project. 

5. Note, no work should begin on the development until the WSI is approved by the planning archaeologist. 
Any work that involves groundbreaking or demolition (depending on the type of works), whether carried 
out by the developer (you) or the archaeological contractor, that takes place prior to approval will 
constitute a breach of planning conditions. 

6. Following the approval of the WSI, archaeological works specified in the WSI can proceed. These normally 
start with something called Desk Based Assessment (DBA), during which the initial research, concerning the 
history of your site/house is carried out off-site. This is followed by an on-site fieldwork, which, depending 
on the character of your development project, can be either phased or consecutive. The on-site works 
commonly involve a direct supervision of particular construction works by an archaeologist, a process 
called a Watching Brief. These are normally, but not always, preceded by  pre-emptive limited excavation  
works, known as Evaluation, which can also be accompanied by a Field Survey. Depending on what is found, 
fieldwork is usually followed by post-excavation processing of uncovered material, such as pottery, which 
takes place off-site (in the lab and office). The scale and character of the initial archaeological works  would 
have been already specified in the approved WSI and the planning archaeologist may visit to ensure that 
these are carried out accordingly and best practice is being maintained. 

https://www.bajr.org/wp-content/uploads/2024/10/GuideforArchaeologyinPlanning-1.pdf


7.   Given the often uncertain nature of subsurface archaeology, very rarely, the approved archaeological 
works will have to be altered due to unforeseen circumstances, such as discovery of unexpected rare 
remains, burials etc. Any intended changes to these works will have to be  approved by the planning 
archaeologist, who has to be always notified by the archaeological contractor, about any such discoveries. 
The preferred option is always preservation in-situ. However, in the cases where there is no other 
alternative, and every avenue of preservation has been explored, then further phases of work will be 
required – and a mitigation strategy will be developed. This might lead to the full excavation of the remains 
in certain cases. 

8. Once the initial phases of archaeological works have been completed, and depending on the character of 
uncovered remains (if any), the planning archaeologist will make a decision whether to recommend the 
signing off on the conditions or whether the site will require further archaeological works. These decisions 
will be based on the  archaeological report, outlining the results of the works (Data Structure Report, 
Evaluation Report or similar), which you will submit to the planning archaeologist. Within a phased 
programme of works, if further works are required, the planning archaeologist will then discuss with you 
and your archaeological contractor a suitable strategy to deal with any archaeological features that will be 
affected by the development. 

9. If significant archaeological remains are uncovered, the applicant (you) is encouraged to make provision 
for public accessibility, either through local media involvement, school visits/talk, open days (dependent on 
site conditions), exhibitions or evening talks. Community involvement should be seen as a positive step in 
fostering a local sense of history and community well-being. 
10. Once the archaeological conditions have been met, the archaeological aspect of the planning 
application will be signed off by the planning archaeologist. This means that no further archaeological 
supervision will be required on your site/development, as you have fulfilled these obligations.

11. Note, the responsibility for the execution and resourcing of the programme of archaeological work 
(including any post-excavation work) and for the archiving and appropriate level of publication of the results 
lies with you as the applicant. But do not worry as you  will be advised by both the planning archaeologist 
and the contractor.


